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What s It?

Millions of Americans in low-income communities and
communities of color walk out of their front doors each
morning to find that the only foodstuffs sold in their
neighborhoods are in fast- food and convenience stores,
featuring high-fat, high-sugar processed foods. Residents of
rural areas face a different but related challenge—a
complete lack of any nearby food options at all. The results
of this lack of healthy food options are grim—these HEAC Teain works with tocal inarketto
communities have significantly higher rates of obesity, transform into health-friendly version of itself.
diabetes, and other related health issues. Childhood obesity,
in particular, is a major crisis in many of these communities.
The problem goes beyond just health, too. Low-income communities are cut off from all the economic
development benefits that come with a local grocery store: the creation of steady jobs at decent wages and
the sparking of complementary retail stores and services nearby.

Communities without supermarkets generally contain a base of smaller grocery stores, specialty stores,
corner stores, ethnic markets, or convenience stores. These typically range in size from 1,000 to 5,000 square
feet (while the median size of a supermarket is 48,750 square feet). Many smaller stores are run by
independent operators, defined by the Food Marketing Institute as having 11 or fewer locations.

These stores are the only available nearby food resources for residents with limited or no access to cars, and
they generally do not provide the same selection, quality, and prices of larger grocery stores. They often lack
produce and other nutritious foods, offer low-quality goods and services, are poorly maintained, and charge
high prices. As a result, many low-income families spend a lot more on food than they would if they had
access to supermarkets and other fresh, healthy food retail outlets.

Improving the product mix at smaller stores and addressing other issues of viability—such as pricing, food
quality and freshness, and customer service—are strategies that enhance access to healthy food in
underserved communities by building upon existing community resources.

This tool offers concerned residents, policymakers, business leaders, and advocates ideas and strategies for
improving small stores in underserved communities. It provides examples of challenges faced by residents
wishing to improve the quality of local corner stores and identifies strategies used to overcome many of
these challenges.

For information on other strategies for developing new retail opportunities, see the Access to Healthy Food
Tool, Grocery Store Tool, Farmers’ Market Tool, and Urban Agriculture and Community Gardens Tool.
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http://solidrockcountertops.com/index.html#/caesarstone-raven/
http://www.policylink.org/site/lookup.asp?c=lkIXLbMNJrE&b=7634003
http://www.policylink.org/site/lookup.asp?c=lkIXLbMNJrE&b=7634003
http://www.policylink.org/site/lookup.asp?c=lkIXLbMNJrE&b=7677113
http://www.policylink.org/site/lookup.asp?c=lkIXLbMNJrE&b=7633431
http://www.policylink.org/site/lookup.asp?c=lkIXLbMNJrE&b=7634055
http://www.policylink.org/site/lookup.asp?c=lkIXLbMNJrE&b=7634055
http://www.marketmakeovers.org/mmtv/you-cant-put-a-price-on-that

Why Use It?

Health benefits. Rates of obesity and associated health
problems are highest and have risen the most rapidly among low-
income communities and persons of color. A healthy diet that
includes fruits and vegetables has been shown to reduce the
incidence of obesity and other chronic illnesses in children,
adults, and seniors.

Individuals make choices about their diet, but their decisions and
eating habits are influenced by the food that is locally available.
There is increasing evidence that the incidence of obesity and
associated health conditions is related to the unfortunate
situation of too many Americans living in unhealthy food
environments.

Economic benefits. Improving corner and convenience stores is
less complex and costly than constructing a new store and builds

on existing community resources. Also, a common local economic

development objective in low-income communities is the
encouragement and support of small businesses. Improving the
viability of smaller food stores serves this goal.

Community benefits. In addition, the overall community is
enhanced in the following ways:

' Merchandise tailored to communities. Smaller stores,
particularly those that are independently owned, have
more flexibility than large chain supermarkets to tailor
their merchandise mix to meet customer preferences. In
addition, stores with a long history in the community
often have extensive knowledge about the specific tastes
and desires of residents.

1 Community building. It is possible to improve the quality

of a small store that has historically been viewed as a

community problem—such as a corner store that primarily

operates as a liquor store—into a community asset. This
process can build relationships between local merchants
and residents and contribute to community revitalization.

Improving the product mix at
existing small stores is less
complex and costly than
constructing a new store, and
can enhance access to healthy
food by building on existing and
potential community resources
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http://www.policylink.org/site/apps/nlnet/content2.aspx?c=lkIXLbMNJrE&b=5136581&ct=8079863
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf

How to Use It?

There are many steps to improving a corner store. Several online resources already exist for guidance on the
corner store conversion process.

For details on what to do before, during, and after a corner store conversion, visit the Market Makeovers site,
which shares detailed information about transforming corner stores based on a project conducted by the
South Los Angeles Healthy Eating Active Communities Initiative and Public Matters.

The Healthy Corner Stores Network (HCSN) is a national network that was created to support efforts to bring
healthier foods into small-scale stores in low-income and underserved communities. It is co-convened by the
Community Food Security Coalition, The Food Trust, Public Health Law and Policy, and Urbane Development.
Members share best practices, common challenges, and lessons learned. The HCSN holds quarterly
conference calls that are organized around peer-to-peer learning, with brief presentations by network
members and/or invited speakers, and with significant time reserved for discussion. The HCSN website
highlights brief profiles of participants’ projects and provides links to resources. A list-serve facilitates
additional information sharing between network participants. Frequently asked questions and a list of corner
store project consultants are also listed on the Healthy Corner Stores Network site.
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http://marketmakeovers.org/mmtv
http://www.healthyeatingactivecommunities.org/grantee_showcase1_5.php
http://www.publicmattersgroup.com/
http://healthycornerstores.org/
http://www.foodsecurity.org/
http://www.thefoodtrust.org/
http://www.phlpnet.org/
http://urbane-dev.com/index.html
http://healthycornerstores.org/

Key Players

Improvement of small stores is an effort that requires the input and collaboration of a range of stakeholders.

Residents. Residents should be involved in planning and implementation. They can help identify particular
retail needs and tastes, survey community members and store owners, advocate for change, assist in the
conversion process, and promote the new store to neighboring residents.

Retailers. For this strategy to work, whether immediately receptive or increasingly interested over time, local
store owners must be willing to collaborate in converting their stores.

Government. Local, state, and federal elected and agency officials can provide funding and support for
revamping small stores. Redevelopment agencies, health departments, planning departments, and vendors
can provide funding and/or other supports for corner store improvement efforts in the community. Local
officials can budget in facade improvements or the initial purchase of fruits and vegetables for stores.

Healthy food advocates. Advocates from community-based organizations, schools, churches, or other
arenas can negotiate and engage with others in the process of improving small stores. Nonprofit
organizations can assess need and assist in promoting a newly converted store.

Health professionals. Nutritionists, physicians, and other health professionals can assist in making the case
for the need for change and can help with implementation.

Communications/marketing experts. Media outreach, and printed and online materials, can be helpful in
spreading the word before, during, and after a corner store conversion.

Local farmers. Farmers can develop new markets by selling fresh goods at corner stores. Engaging local
farmers is also an excellent means of demonstrating commitment and trust in the community.
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Challenges

There are several challenges to corner store improvement efforts.

Competing with the price, quality, and selection advantages of grocery stores. Small merchants face the
same costs of conducting business as larger grocery stores, but do not have the same scale advantages that
can translate into lower prices for customers. Small merchants also purchase in smaller quantities, so they
must pay higher wholesale costs, and they face limited competition when there are no larger-scale grocery
stores nearby. Additionally, they have lower merchandise turnover, which can lead to poor-quality produce
and loss due to spoilage.

Risk of changing product selection. Owners of existing small stores risk losing profits when they alter their
product selection. Because shelf space is limited and turnover is slow, merchants stock only the products
they are certain will sell and are often reluctant to experiment with new items. Many of these retailers are
unfamiliar with how to handle, display, and stock produce, and they may lack needed refrigeration or
adequate shelf space to experiment with new products.

Customer acceptance and expectations. Smaller stores are not always highly valued by community
residents, who see them as inferior to the large supermarkets typical in wealthier communities. When the
smaller stores charge more, residents may feel exploited and shop elsewhere. When these stores are owned
by persons who belong to a different ethnic group than the majority of community residents, there can be
racial tensions. Small corner stores that operate as de facto liquor stores are often linked with crime and
alcohol-related health problems.
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http://www.policylink.org/site/c.lkIXLbMNJrE/b.7677017/k.2028/Challenges.htm#_Resources
http://www.policylink.org/site/c.lkIXLbMNJrE/b.7677017/k.2028/Challenges.htm#_Resources
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf

Success Factors

There are many available strategies and policy opportunities to
address these challenges.

Reduce costs.

Collaborate. Creative collaborations can help smaller stores
address the challenges of higher wholesale costs. Small stores
can collaborate to leverage their collective buying power and
engage in joint purchasing to get the lowest prices. Collaboration
can allow the stores to meet the minimum purchase
requirements set by many large distributors. If retailers are
located far from wholesalers’ warehouses, they can avoid paying
costly delivery fees by setting up a common shipping point closer
to the wholesaler, and then pick up products individually or take
turns picking up products for the group.

Implement green building strategies. Store improvements that
call for renovation present numerous opportunities for “going
green.” When retrofitting, retailers should consider the energy
efficiency of the store and/or use of renewable energy sources
and use environmentally friendly building materials. In addition
to the environmental benefits, these strategies can cut costs—
e.g., energy-efficient refrigerators, lighting, and appliances can
lower electric bills and usually pay for themselves within a couple
of years. Local, state, and federal government programs should
provide grant and loan financing to support the use of high-
performance energy appliances and green building and
renovation practices for food retail projects in low-income,
underserved areas.

Link with farmers and wholesalers. Corner stores and other
food retailers can connect to local farmers to purchase high
quality, affordable healthy food. These stores also can work with
small distributors who pick up food from large distributors’
warehouses and deliver it to participating stores. As long as the
trade areas of corner stores do not have significant overlap with

larger retailers, these |ar |
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http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://healthycornerstores.org/wp-content/uploads/resources/NOLA_Healthy_Corner_Stores_Toolkit.pdf
http://www.healthycornerstores.org/
http://www.healthycornerstores.org/
http://www.healthycornerstores.org/

